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DUPLICATING HAS 
COMPLETE PRINT 
SHOP FACILITIES 


One of the largest volume print shops in State Gov- 
ernment is the Duplicating Section of the Bureau of 
Records and Services in the Division of Central Ser- 
vices. 

Here, all types of printing jobs -- from a simple 
single-page, one-color sheet to a multiple-page, mul- 
tiple-color booklet -- are completed daily, averaging 
about one and one-half million impressions monthly. 

Heading the Section is Lou Tondini, Head Offset 
Machine Operator who has been with the Department 
about 13 years. He is supported by a staff consisting 
of Paul Grochala and Andrew Tobias, Principal Offset 
Machine Operators; Frank Cryan, Joseph Fagons, Ronald 
Cochran and Joseph DeMarco, Senior Offset Machine 
Operators; Jerry Mancuso and Sam Kramer, Offset Ma- 
chine Operators; Linda Gephart, Technical Assistant 
Graphics Arts, and Bill Dawson, Clerk Driver. 

The Duplicating Section, located on Prospect Street 
several miles from the Main Building, contains a com- 
plete print shop equipped with five offset presses (var- 
ious sizes), one small flat-bed letter-press, a 9200 
Xerox large-volume duplicator, folding machine, hy- 
draulic operated cutter, collators, hole-punching equip- 
ment, envelope stuffer, various binding machines, plate 
makers, varityper, layout table, and a full array of ad- 
dressograph equipment. 

On hand at Duplicating are more than 2,000 reams 
of paper stock varying in size from 84”’ x 11’ to 23”’ x 
29’, ranging from 10-pound to 110-pound weights and 
in different colors and textures. 

Duplicating does all types of print work for virtually 
every Division, Bureau or section of the Department, 
ranging from a small order of 125 pieces to one million. 


Orders less than 125 and printed on white paper with 
black ink are completed on the various Xerox machines 
located throughout the building and at the new Copy 
Center. The Copy Center is located next to the Mail 
Room in the Main Building and is operated by personnel 
of the Division of Central Services. 

In addition to the daily routine jobs completed by 
Duplicating, it handles on a regular basis such spe- 
cialized work as the Transporter, semi-annual and an- 
nual reports, job bid specifications, press releases and 
all types of forms of which there are 2,000 permanent 
and 1,100 temporary. 

Linda Gephart does graphic art work for Duplicating, 
strips in halftones and prepares material for the plates 
usedon the offset presses. Also, she does the art work 
for most of the forms and the layout work for some of 
the Department publications. 

Tondini said that the work is rewarding to him, par- 
ticularly after he gets personal feedback and compli- 
mentary letters from employees whose print jobs he has 
completed. 


He recently took charge of Duplicating after Ron 


Raymond, its former head, was promoted to Supervisor 


of Office Services and transferred to the office of Don 
Chiacchio, Chief, Bureau of Records and Services. 
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LARGEST AND MOST UP- 
TO-DATE GAS STATION 
ERECTED AT FERNWOOD 


Employees fueling State-owned vehicles at Fernwood 
are now being serviced at the Department’s largest, 
most up-to-date gas station recently erected under the 
jurisdiction of the Bureau of Equipment. 

The building, located adjacent to Building 20 and 
within parking area four, is the largest of any Depart- 
ment station in operation throughout the State. It fea- 
tures a permanent canopy over the pumps and the ser- 
vice area, and it is the only one equipped with six 
pumps, two for regular gasoline, two for unleaded fuel 
and two for diesel fuel. Fuel is supplied to the pumps 
from three 10,000 gallon underground fiberglass tanks, 
each equipped with the latest fuel vapor recovery sys- 


tems. 
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Franz Mater, Gas Attendant, services the Commissioner's 


car at the new Fernwood station. 


Unlike other Department stations, the new one at 
Fernwood has an emergency generator that will enable 
the station to continue to operate if commercial elec- 
tric power is disrupted. When commercial electric pow- 
er is resumed, the generator automatically turns off. 

Two attendants will be on duty, one from 7:00 a.m. 
to 3:30 p.m. and the other from 3:30 p.m. to 5:00 p.m. 
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CONFLICT OF 
INTEREST POLICY 


According to a Department Policy and its Code of 
Ethics, every employee whohas an ‘‘outside job,”’ is 
self-employed on a part-time basis, or has a license 
(or certification) to engage in any business, profession, 
trade or occupation, must complete Form PR-102 to 
comply with the State’s Conflict of Interest Law. 

The forms may be obtained from the Division of Per- 
sonnel Services in the Main Building, Trenton. 

Completed forms should be submitted to either the 
Bureau Chief, Regional Maintenance Engineer, or the 
Supervising Construction Engineer. 

Each employee who has submitted a PR-102 form is 


responsible for resubmitting another PR-102 each time 
any of the following occurs: 1. a new license is ob- 
tained, or revoked, 2. a new employer is obtained, 3. a 
new client is obtained who does business with the De- 
partment, 4. a current employer starts to do business 
with the Department, and 5. a change occurs in the type 
of work or service performed for an employer, or render- 
ed to clients. 

Employees who have submitted a PR-102 form are 
not required to resubmit one each year, provided the 
information already submitted continues to be the same. 
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ENGINEERS HONOR 
DOT SUPERVISOR 


Donald J. Maver, Supervising Engineer, Field Sur- 
vey, in the Division of Design was honored by the New 


Jersey Society of Professional Engineers at their an- 
nual dinner. A 28-year veteran of the Department, Mr. 
Mauer received the Howard M. Warner Award for his ef- 
forts as chairman of Engineering Career Day. The 
award was given on behalf of his fellow engineers and 
the many high school students who benefitted from the 


~ program which gives them an opportunity to learn about 


careers in engineering. 
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Members of the Bureau of Structural Design explain to 


county engineers and consultants how to use the new bridge 
coding guide for the new input forms and the new Structure 
Inventory and Appraisal (SI&A) sheets during a recent meet- 
ing. Bureau staff, from left, are: Robert A. Pege, Super- 
vising Engineer |; Albert Algazi, Senior Engineer; Dan Wolfe, 
Principal Engineer; Anil Mehta, Principal Engineer; and John 
Olandt, Project Engineer. 
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ENGINEERING UNIT FORMED 


“Statistical analysis will never replace good engi- 
neering judgment, but it can be one of its most valuable 


allies,’’ states Dick Weed, Supervising Statistical En- 
gineer with the Bureau of Structures, Materials & Ap- 
plied Mechanics Research. 

Weed, who has a Master’s degree in Applied Statis- 
tics, heads a new unit recently created within the Bur- 
eau to handle engineering applications of statistical 
analysis throughout the Department. 

In the last few years, the amount of statistical work 


has been growing steadily in both volume and complex- 
ity, heexplains. ‘‘Much of it deals with statistical con- 
struction specifications. Also, it includes preparation 
of legal evidence, expert testimony, teaching of in-house 
statistics courses, the use of computer simulations to 
tackle particularly difficult problems, and various other 
applications which assist in administrative decision 
making.’’ 


“As a result,’’ he stated, ‘‘it became apparent that 
there was enough work of a sufficiently critical nature 
to warrant the existence of a small group whose pri- 
mary function would be to provide the Department with 
a statistical service.”’ 

As he gradually became more involved in statistical 
work, he became increasingly fascinated by it. ‘‘l never 
found a subject so potentially useful, and yet, one so 
largely ignored by most engineers,’’ he said. 

“Statisticians usually aren’t familiar with the work 
engineers do and, just as frequently, engineers fail to 
recognize when statistical techniques can effectively 
be employed. One of my objectives in the future,’’ he 
points out, ‘‘will be to bring more of these techniques 
to the attention of engineers.”’ 

Computer programming will play a major role in this 
work. ‘‘For one thing,’’ he explains, ‘‘many of these 
procedures are so laborious that it would be impractical 
to handle them in any other way. But more importantly, 
they can be developed in a conversational manner (in- 
teractive mode in which the computer types out instruc- 
tions to the user) so that it is not necessary for the 
user to be thoroughly familiar with the statistical prin- 
ciples involved. In this way, many useful procedures 
can be custom tailored to suit the needs of individual 
users,’ he said. 


to obtainoptimum results when working with the Department's 


new statistical concrete specifications. 


Presently, Weed is the only member of the new unit. 
He said that a second staff member is being sought for 
the position of Senior Statistical Engineer, a position 
requiring an engineering degree, a minimum of 12 credit 
hours in statistical analysis, a demonstrated ability in 
computer programming, and abilities in report writing, 
and public speaking. 

In addition to his Master’s Degree, Weed has a de- 

(continued) 


gree in Civil Engineering from Princeton University, 
has had numerous statistical papers published by the 
Transportation Research Board and has written an in- 
troductory textbook on computer simulation under spe- 
cial contract for the Federal Highway Administration. 
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NON-BID CONTRACT 
SECTION RECENTLY FORMED 


Variations in cataloging the Consultant Information Sys- 


tem is explained by Bruce Strickland to, from left, Janette 
Graham, Janet Stathopulos, Frank Bara and Thaddeus Clark. 


“The processing and standardization of non-bid con- 
tracts and other work performed by the newly-created 
Non-Bid Contract Section of the Bureau of Management 
Systems is saving the Department time and money,”’ 
said Richard H. Fierabend, Chief, Bureau of Manage- 
ment Systems, Division of Management & Budget. 

The new section was organized to process and pro- 
vide the Department with a standardized non-bid con- 
tracts, to provide a consultant information system and 
to coordinate the legal review and approval of non-bid 
contracts. 

Personnel of the new Section are Thaddeus Clark, 
Supervisor; Bruce Strickland, Administrative Analyst Il; 
Frank Bara and Janette Graham, Analyst Trainees, and 
Janet Stathopulos, Principal Operator Automated Type- 
writer. 

The consultant listing system developed by the new 
Section includes a central file of all prospective con- 
sultants and their fields of expertise. The file includes 
brochures and promotional material furnished by and 
about consultants, wage rate listing of each consul- 
tant employee and other related data, a correct record 
of suspensions, debarments, disqualifications and rein- 
statements of firms and information on any principal 
owning 10 percent or more of a firm’s stock. 

The Section has canvassed all staff at the bureau 
chief level and above who are responsible for non-bid 


contracts to review the current consultant listing and 
to submit information on any consultant who is not list- 
ed and either has done business with the Department 
during the last five years or has expressed a desire to 
do business with the Department. 

Contracts that previously were individually written 
are now standardized with information that is reusable 
for future contracts. ‘‘Very little additional informa- 
is needed on our standardized contracts except for 
including new dates, names, addresses, dollar amounts, 
and specific conditions relative to particular contracts, 
Clark explained. 

After a master contract has been written with stan- 
dardized clauses and paragraphs and approved by the 
Deputy Attorney General, they are put on cassette tapes 
using a Xerox 800 automated typewriter. When a con- 
tract is needed, the variables for each contract such as 
dates, names, dollar amounts, and specific conditions 
also are typed into the Xerox 800 and stored on cas- 
sette tapes. Then the two tapes are played simulta- 
neously to produce a final contract on paper printed 
with the State of New Jersey logo. “‘Using this method 
saves considerable time and cost, and provides an er- 
rorless typewritten contract,’’ Clark said. 

The Section so far has processed bridge inspection 
contracts for fixedand movable bridges in various coun- 
ties for the Bureau of Structural Design and has pro- 
cessed bus operating assistance contracts for the Divi- 
sion of Commuter Services. 
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NEW ANNUAL ENROLLMENT 
PERIOD FOR HEALTH 
BENEFITS ANNOUNCED 


The new annual enrollment period for State Employ- 
ees’ Health Benefits will be held during the month of 
February with coverage effective May 1, 1979, revised 
by the Health Benefits Commission. 

This revision was necessary to give employees ad- 
vance notice of the premiums, if any, that would be 
deducted from their wages if they elected to enroll in 
an HMO (Health Maintenance Organization) program or 
to continue their participation in the HMO program. 

During the month of February, all employees will 
have the opportunity to change their HMO or traditional 
Health Benefit (Blue Cross/Blue Shield) coverage. 

All employees who desire to enroll or change their 
health benefits status must complete Health Benefits 
Enrollment and Authorization cards. 

Employees enrolling in, or changing their HMO cov- 
erage, must complete an HMO application in addition to 
the Health Benefits Enrollment card. 

Enrollment and Authorization cards and HMO Appli- 
cations may be obtained from the Payroll Office in the 
Main Building, Trenton. 

The completed cards must be received by the Divi- 
sion of Personnel on or before February 28. Additional 
information may be obtained from personnel, telephone: 


609-292-6064. 
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Joseph R. Cunningham, Regional Engineer with De- 
sign (38 years); William A. Stam, Project Engineer, 
Materials with Construction and Maintenance and John 
E. Jones, Project Engineer with Planning, both (31 
years); Elwood W. Hansel, Chief Bridge Operator II 
with Design (29 years); Ernest L. Lipari, Assistant 
Foreman, Highway Maintenance with Construction and 
Maintenance (25 years); Stanley Sczesney, Chief Bridge 
Operator || with TOLA (23 years); Madolyn R. Harrison, 
Principal Clerk Stenographer with Right of Way (20 yrs.); 
Sebastian Collura(18 years) and Geatano D. Di Domenico 
(9 years), both Truck Drivers; and Elmer Woardell, En- 
gineer Aide II (7 years), all with Construction and Main- 
tenance; William B. Noonan, Bridge Operator I] with 
TOLA (6 years); and Robert A. Cranmer, Maintenance 
Worker | with Construction and Maintenance (5 years). 
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Frank Cryan, Senior Machine Operator (left) checks the 
first copy of the Transporter as it comes off of Duplicating’s 
large photo offset press while Andy Tobias, Principal Offset 


Machine Operator, operates the press. (See Story). 


Transporter Editor, 609-292-7212 


